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We believe that diversity 
amongst our people and a 
culture of inclusion powers 
Pantheon’s innovation and 
success. By combining truly 
inclusive policies, a united 
culture, and progressive 
partnerships across the 
industry, we are committed 
to building an environment 
where colleagues can be 
authentically themselves, 
which will help our company 
achieve its organizational 
goals, and our clients, 
colleagues and the wider 
global community to thrive.
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OUR LEADERSHIP
Sets the culture and policies 
which promote Pantheon as 
a diverse and inclusive place 
to work

We focus on I&D because we want our people to thrive, so collectively we can all grow and prosper 
and, in turn, help our communities to do the same. Our inclusion ethos is founded on the premise 
that harnessing our differences will create a productive environment in which everybody feels 
valued, where our talents are being fully utilized, and in which our organizational goals are met. To 
achieve this, we believe everyone at Pantheon has a part to play.

OUR MANAGERS 
Have a responsibility for 
monitoring equality and diversity 
within their business area 
and taking positive action to 
promote equality and eliminate 
discrimination

Making objective decisions

Being aware of unconscious bias

ALL STAFF 
Have a responsibility for 
actively promoting equality of 
opportunity and diversity

Respecting others

Taking time to understand 
different perspectives

Our commitment to Inclusion  
and Diversity
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1 Data is subject to rounding, 0% of survey respondents declined to answer. 2 Data is subject to rounding, 0.7% of survey respondents declined to answer. 
3 Data is subject to rounding, 1.9% of survey respondents declined to answer. Global Staff is defined as permanent staff, and partners surveyed on a voluntary 
basis. Voluntary surveys are conducted annually during December/January and in compliance with Data Privacy Requirements. The response rate for our 
voluntary survey in December 2021 – January 2022 was 75%, compared to a 73% response rate in the prior annual survey.
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Data as of January 2022; data is subject to rounding. Response rate among all global staff was 73%. Investment team includes members 
of Pantheon’s Investment Structuring and Strategy Team. 

BY GENDER DIVERSITY
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Partnership 
Board

67%
Male

33%
Female

Leadership data response rate is 100%. Data as of January 2022; Data is subject to rounding. 0% of Pantheon's Leadership declined selected 'I prefer not to say'.  

Partners

76%
Male

24%
Female

Global 
Heads of 

Departments

63%
Male

37%
Female

International 
Investment 
Committee

60%
Male

40%
Female

Investment 
Team Heads

57%
Male

43%
Female

Investment 
Partners

74%
Male

26%
Female

Overview of Pantheon's Leadership Profile by Gender Identity

Leadership Profile

Global Staff LGBTQ+ Profile1 Global Staff Disability Profile
Staff Profile

Data as of January 2022; data is subject to rounding. Response rate among all global staff was 75%. 1 1% of survey respondents declined to answer. 
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As part of our commitment to inclusion and diversity, Pantheon 
has been a signatory of HM Treasury's Women in Finance 
Charter since 2018. In signing the Charter, Pantheon has formally 
committed to four Charter Commitments. One of these actions is 
to ensure that the proportion of women who are engaged in the 
day-to-day management and operation of our firm (Global Heads 
of Departments and Partnership Board) is at least 33%.

Having one member of the senior 
executive team who is responsible 
and accountable for gender 
diversity and inclusion

Publishing progress annually 
against these targets in reports 
on our website

Setting internal targets for 
gender diversity in the senior 
management

Having an intention to ensure the pay 
of the senior executive team is linked 
to delivery against these internal 
targets on gender diversity

Percentage of women who are Global Heads of Departments and/or a 
member of Pantheon’s Partnership Board 
(1st January 2022)

Annual Target1

33%At least

Previous 
Year - 2021

CHARTER COMMITMENTS

As a Signatory to the UK Government’s Women in 
Finance Charter, Pantheon has formally committed 
to four actions:

All of our commitments and principles to which we have signed can be found here: www.pantheon.com/diversity. 
1 In January, 2020 Pantheon updated its annual target from 30% to 33% in line with the Hampton-Alexander Review 
target that women’s representation on leadership teams should be 33% by 2020. 

37%
Current 
2022

37%

Pantheon is a signatory of the UK Government's Women in 
Finance Charter
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Our Commitment to Continuous Progress

We have set ourselves measurable goals for the short, medium and long term, with the ambition that by the end of 2025, we will have  
achieved each of them in each of our three Pillars.

A core aim of our strategy is to contribute to the success of 5 of the United 
Nation’s 17 Sustainable Development Goals: 

5 of the UN's Sustainable development Goals
1 2 3

4 5

Incorporating industry-leading I&D practices into all 
relevant Pantheon corporate policies.

Committed to building teams and cultivating leaders with 
diversity at the forefront, progressing our inclusive culture 

and ensuring it feels like the right "fit" for everyone.

Establishing partnerships with third parties  
that embody our vision and help drive our success in 

building more inclusive and sustainable futures for our 
clients, employees and the wider global community. 

INCLUSIVE 
POLICIES

A UNITED 
CULTURE

PROGRESSIVE
PARTNERSHIPS

2

31

In 2020 we refreshed our I&D Strategy, welcoming new members to our Global I&D Committee and setting clear aims and objectives within  
three Pillars – Policies, Culture, and Partnerships.
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Our Actions

As part of our ambitions towards Inclusive Policies, we wrote and implemented our first Inclusion 
and Diversity Policy. Among other things within the policy, we included an Employee Lifecycle diagram 
illustrating how we seek to incorporate I&D best practices from the first step of advertising a job role, 
to the final steps of an employee successfully being promoted into a senior leadership position. We 
have also highlighted the stepswe take during our recruitment process specifically, highlighting our 
commitment in action. These are:

Since setting out our policy in 2020 we have already met several of our short-term I&D goals in 
each of our three Pillars.

We have also entered into several new Progressive Partnerships this year with charitable and non-profit 
organisations focused on championing diversity across the wider industry, including the Diversity Project, 
10,000 Black Interns, GAIN, Jopwell and the Institutional Limited Partners Association (ILPA) Diversity in 
Action initiative.

To work towards our Pillar of building A United Culture, we have implemented a number of initiatives. In 
2021, all Pantheon Managers undertook anti-discrimination training led by our HR team. Through our HR 
team and internal committees, we also prominently acknowledged several awareness initiatives, including 
World Mental Health Day, US Black History Month, International Women’s Day and Women’s History 
Month, and Pride Month. We also hosted inclusivity-themed global Town Hall meetings, where employees 
shared their own powerful and diverse personal stories. 

Training and supporting 
ourpeople to deliver an 
effective hiring process that 
is consistent with the spirit 
of our I&D values

11 22Sourcing candidates from 
a wide demographic using 
various platforms and 
partnerships

Establishing a 
representative and 
balanced screening and 
interview processes

33
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Pantheon proudly supports a number of organizations, featured 
on the following two pages, focused on causes ranging from 
equitable access to education and opportunity, to encouraging 
women to pursue fulfilling careers in private equity. We are 
particularly focused on partnerships that support gender equity 
and under-represented groups like the LGBTQ+ community and 
people with a non-white ethnic background, to support the talent 
pipeline across asset management as well as at Pantheon. Our 
partnerships offer engagement opportunities for all employees 
through a set of organizations that reflect Pantheon’s holistic 
values and approach to I&D.

Pantheon is a proud sponsor of Level 20, a 
not-for-profit organization co-founded by Pantheon 
Partner, Helen Steers, and established to inspire women 
to join and succeed in the private equity industry. We 
encourage all colleagues, irrespective of gender, to 
contribute to Level 20-led research, discussion groups 
and outreach events, and participate in the annual 
mentoring programme.

Pantheon has supported Sponsors for Educational 
Opportunity (SEO) in a variety of ways over the past nine 
years, including participating in ‘SEO Career’, the U.S.’s 
premier summer internship and training program, which 
helps under-represented groups access and develop 
career opportunities to transform D&I outcomes, and 
sponsoring its annual SEO Alternative Investments 
Conference. In 2018, Kara Zanger, Partner, was appointed 
to SEO’s Limited Partners Advisory Council.

10,000 Black Interns works to transform the horizons  
and prospects of young Black people in the UK by offering 
paid work experience across a wide range of industries, 
as well as world-class training and development. 
They seek to offer 2,000 internships each year for five 
consecutive years. They have partnerships with firms 
from over 20 different sectors, delivering internships 
across a range of internal business functions.

Our Global Partnerships

Jopwell is a career advancement platform for Black, 
Latinx, and Native American students and professionals 
to help unlock professional opportunities. Jopwell also 
assists companies with their diverse recruitment and 
marketing efforts. Jopwell empowers the community to 
learn, connect, and apply for professional opportunities, 
while enabling companies to connect with and recruit top 
talent from the most historically underrepresented ethnic 
minority groups.

Women in Alternative Investments, along with the 
WAI Network, is an initiative aimed at promoting, 
encouraging and empowering women within the 
private equity fund industry in Colombia. Pantheon is 
a co-founder of this network, established in February 
2021, alongside ColCapital and MAS Equity Partners. 
The network brings together more than 140 women 
in different positions and companies in the sector, 
and measures the representativeness of women by 
profiles of industry players, years of experience and their 
position within the companies in the sector.

GAIN is a community of investors, with charitable 
status, set to change the staggering lack of gender 
diversity in investment management from the ground 
up. Their purpose is to inspire young women to get 
into the industry through information and talks, career 
support and access to opportunities. 
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In 2021, Pantheon became a Member of 
OI, a global organization founded with the 
mission to make the direct investing industry 
more welcoming for LGBTQ+ individuals. OI 
runs events and programs involving LGBTQ+ 
investment professionals and investment-
adjacent roles such as portfolio value creation, 
fund management, and investor relations. The 
OI network operates through local chapters 
in major financial city centers and is formed 
in partnership with investment organizations. 
Current chapters include New York, London and 
San Francisco. The role of these chapters is to 
foster community, hold networking events, and 
facilitate mentorship in the industry.

In 2020, Pantheon signed the Mindful Business 
Charter, underpinning our commitment to 
adapting and supporting a culture that has has a 
positive impact on our employees’ wellbeing. We 
know that when people are stressed, they work 
less effectively and risk damaging their health. 
MBC presents a set of best practice behavioral 
principles to tackle and reduce avoidable stress 
in the workplace. The key elements of the 
Charter include openness and respect, 
smart meetings and emailing, 
respecting rest periods, and 
mindful delegation.

In March 2022, Pantheon became a signatory 
of the Institutional Limited Partners Association 
(ILPA) Diversity in Action initiative, which 
brings together institutional investors and 
fund managers who share a commitment to 
advancing Diversity, Equity and Inclusion in the 
private equity industry. The goal is to motivate 
market participants to engage in the journey 
towards becoming more inclusive and to build 
momentum around the adoption of specific 
actions that advance DEI over time, both within 
their organization and the industry more broadly.

Best Buddies International is the world’s 
largest organization dedicated to ending the 
social, physical, and economic isolation of 
the 200 million people with intellectual and 
developmental disabilities (IDD). We are 
partnered with Best Buddies in San Francisco, 
helping with donation and fundraising drives 
as well as events. In 2022, we also 
partnered with the New York arm of 
Best Buddies.

The Diversity Project is a cross-company 
initiative whose mission is to accelerate 
progress towards a more inclusive culture 
within the Savings and Investment profession. 
Pantheon became a partner of The Diversity 
Project in 2021.
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The Inclusion & Diversity Committee – 
Together driving change for an inclusive future for us all

Cecile Ross 
Investment Principal 
San Francisco

Brian Buenneke 
Investment Partner 
San Francisco

Jie Gong 
Investment Partner 
Hong Kong

Dianne Remanous 
Global Head of HR 
London

Richard Berke 
Global Head of Recruitment 
London

Meera Patel 
HR Advisor
London

Ana Zarruk 
Head of LatAm 
Bogota

Kara Zanger  
Global Head of Legal 
Partner  
New York
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Disclaimer

The information in this material is for illustration and discussion purposes only. Nothing in this material constitutes an offer 
or solicitation to invest in a fund managed or advised by Pantheon or recommendation to purchase any security or service. The 
information has been provided for information purposes as a general market commentary only and does not constitute any form of 
legal, tax, securities or investment advice.
It does not take into account the financial objectives, situation or needs of any persons, which are necessary considerations before 
making any investment decision. The general opinions and information expressed herein should not be acted or relied upon by any 
person without obtaining specific and relevant legal, tax, securities or investment advice.
Pantheon does not undertake to update this information, and the information and views discussed may change without notice. Legal, 
accounting and tax restrictions, transaction costs and changes to any assumptions may significantly affect the economics and results 
of any transaction or investment.
In general, alternative investments such as private equity or infrastructure involve a high degree of risk, including potential loss of 
principal invested. These investments can be highly illiquid, charge higher fees than other investments, and typically do not grow at an 
even rate of return and may decline in value.
These investments are not subject to the same regulatory requirements as registered investment products. In addition, past 
performance is not necessarily indicative of future results. Future performance is not guaranteed and a loss of principal may occur. 
This material may include “forward-looking statements”. All projections, forecasts or related statements or expressions of opinion 
are forward-looking statements. Although Pantheon believes that the expectations reflected in such forward-looking statements are 
reasonable, it can give no assurance that such expectations will prove to be correct, and such forward-looking statements should not 
be regarded as a guarantee, prediction or definitive statement of fact or probability. Market and exchange rate movements may cause 
capital value of investments, and the income from them, to go down as well as up and the investor may not get back the amount 
originally invested.
Copyright © Pantheon 2022. All rights reserved.

Definitions

Partnership Board: Pantheon’s Partnership Board ("PB") is responsible for managing the firm. This includes the determination of the 
strategic overall direction of the firm, and oversight of all areas of the business, including investment, operations, business continuity, 
legal, regulatory compliance, finance, risk, HR and compensation. The PB delegates certain powers and authorities to various 
Committees, and responsibility for the day-to-day management of Pantheon to the Global Heads of Departments.
International Investment Committee: Pantheon has an International Investment Committee ("IIC") which is responsible for strategy 
and oversight of investment policies and procedures related to all of our investing activities. The IIC also reviews strategic investment 
issues and portfolio construction and is responsible for the second tier of review on all potential investment opportunities. 
Global Department Heads: Senior personnel who head an autonomous department with global coverage and oversight of one of more business 
functions.
Data Privacy Requirements: Means compliance with applicable data privacy laws.

Contact Pantheon

Pantheon Ventures (UK) LLP 
London 
10 Finsbury Square, 4th Floor 
London 
EC2A 1AF
Phone:  44-20-3356-1800

Pantheon Korea Inc.
44th floor, Three IFC,
10 Gukjegeumyung-ro,
Youngdeungpo-gu,
Seoul 07326
Phone:   +852 3718 9600 

Pantheon Ventures (US) LP 
New York  
11 Times Square 
35th Floor 
New York,  
NY 10036  
Phone:   1-212-205-2000 

Pantheon Ventures (US) LP 
Bogotá 
Oficina de Representacion
Carrera 13 # 93-68
Oficina 304
Bogotá, Colombia
Phone:   TBC

Pantheon Ventures (US) LP 
San Francisco 
555 California Street
Suite 3450
San Francisco 
CA 94111 
Phone:   1-415-249-6200

Pantheon Ventures (Asia) 
Limited
3F Yusen Building
2-3-2 Marunouchi Chiyoda-ku
Tokyo
Japan 100-0005
Phone:   +81 3 6478 6203

Pantheon Ventures (US) LP 
Chicago 
1 North Wacker Drive 
Suite 1905 
Chicago 
IL 60606
Phone:   +1 312 517 0966

Pantheon Ventures 
(Ireland) DAC
Sobo Works, Windmill Lane
Sir John Rogerson’s Quay
Dublin 2, D02 K156 
Ireland 
Phone:   +353 (1) 642 6566 

Pantheon Ventures (HK) LLP 
Hong Kong 
21st Floor
33 Des Voeux Road
Central, Hong Kong
Phone:   +852 3718 9600 

Pantheon Ventures Ireland 
(DAC) Berlin Branch Office
Leipziger Platz 16
10117 Berlin
Germany
Phone:  +353 (1) 642 6566



www.pantheon.com
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