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Partner and Global Head of Investment Structuring and Strategy, Pantheon
Pantheon’s Richards discusses recent deal flow, the LP’s portfolio and the changing LP-GP
relationship during and after the pandemic.
By Talya Misiri

How will LP-GP relations
change post-Covid-19?

In what ways has Covid-19
impacted investment at
Pantheon?

Covid-19 has undoubtedly had a big
impact on all of our lives, and
investment has not been immune
from that.
The negative eﬀects have primarily
been concentrated in certain sectors,
particularly those related to travel and
tourism, that rely on physical retail
sales or manufacturing supply chains
that have been disrupted.
On the other hand e-commerce
companies and providers of
healthcare products and services are
seeing an increase in demand. The
impact of knock-on eﬀects for a
broader range of companies is
inevitable, but are hard to estimate at
this stage as it depends to a large
extent on how quickly the global
economy can recover from the long
term impacts of the virus.
Recent deal flow has been mixed,
with some areas experiencing a slow
down, but other asset classes seeing
increased opportunities. The market
disruption is inevitably creating
interesting opportunities that will
present a strong buying opportunity,
but there is a heightened risk barrier
on new investments relating to the
impact of current environment. We
are also actively pursuing creative
structures that can provide robust
downside protection, whilst
maintaining exposure to equity
upside.
In terms of the impact on the
current portfolio, valuations of private
assets fell around 3-8% in Q1, however
we expect these to fall further in Q2.
We have developed a proprietary
in-house system that provides us with
an additional benchmark to track how
private valuations are likely to be
impacted based on daily public
market movements, which has been
especially interesting in the current
environment. We’ve also seen a
marked decrease in distributions from

positions of companies in our
portfolio, and their ability to
withstand significant cashflow
disruption in the near and medium
term, and also the likely impact on
valuations. Our investment risk
committee has also been very actively
monitoring the situation such as the
implications of forex risk, potential for
defaults, impact of debt etc.

assets received this year so far, as well
as significant increases in capital calls
received from investments, neither of
which is perhaps surprising, and we
expect existing investments to require
follow on investment to protect
existing capital.

How are you monitoring your
portfolio? What
conversations are you having
with funds and how have these
changed?

Are you considering new
allocations at present?

We are in constant dialogue with all of
our GP relationships to understand
the potential impact of the current
environment on their portfolio
companies. We’ve been impressed
with the level of communication and
information we have received, and in
general our GPs are on top of their
portfolios and are taking action where
appropriate to mitigate the impact of
Covid-19 on their companies and
employees.
A particular focus has been to
better understand the liquidity

Yes, we’re investing cautiously.

How important is ESG in your
investment strategy at
present?

It is still a very important aspect of
investing and firmly remains at the
heart of our investment strategy. It’s
heartening to see the role that private
capital can play in community
initiatives and we’ve been delighted by
the responses by many of our GPs
around the world to support their
local communities.
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The environment has resulted in more
frequent touch points with GPs, and
because meetings are being held
virtually, it has freed up time from
travelling and enables broader
reach of our GP relationships. We
expect that virtual calls will become
the norm, and we’ve all learned the
value of communication. Providing
information and being on the front
foot has been very valuable both for
us from our GPs and also from us
to our LPs, and I think this level of
communication will be expected
going forwards.
We have been able to maintain
strong relationships with GPs, and
actually I think the increased
communication will further
strengthen them. We’re also still
seeing that it’s possible to close
capital and open new relationships
with our own investors, and it’s
possible we will close capital
without having met a new client in
person. Hopefully when we come
through the other side of this crisis
we will be able to hang on to the
positives that we’ve learned from
this period of disruption, whilst
also being able to reintroduce those
elements of personal interaction
that we are all missing during these
times.

About Pantheon

Pantheon invests in primary, secondary
and co-investment strategies across
private equity, infrastructure and real
assets. Opportunities are sourced
through deep relationships and an
extensive global network.
Many of the managers that
Pantheon commits capital to have been
known to the investor for a number of
years. It is familiar with their
investment strategy, their portfolio,
their investment teams and what
motivates them. Equally, Pantheon is an
advocate of emerging managers and
new opportunties.

Important Disclosure
The above is a reprint from Real Deals, published 28th May, 2020. Real Deals Media Limited has provided Pantheon with the permission and
authority to make this article available on Pantheon’s websites and social media profiles.
The views and opinions expressed herein by Imogen Richards are her own views as of the date of the publication, and may change in response to
changing circumstances and market conditions.
Under no circumstances should these views and opinions in this article be construed by any reader as investment, securities, legal, or tax advice.
The information contained herein should not be deemed as a recommendation to purchase or sell any securities or investments.
No representation or warranty, express or implied, is made or can be given with respect to the accuracy or completeness of the information in this
article. In general, alternative investments such as private equity involve a high degree of risk, including potential loss of principal invested, are highly
illiquid, can charge higher fees than other investments, and typically do not grow at an even rate of return and may decline in value.
Information, opinions, or commentary concerning the financial markets, economic conditions, or other topical subject matter were prepared, written,
or created prior to posting this article on this Site and do not reflect current, up-to-date, market or economic conditions. Pantheon disclaims any
responsibility to update such information, opinions, or commentary.
In addition, past performance is not indicative of future results, future results are not guaranteed, and loss of principal may occur. This article may
include “forward-looking statements”. All projections, forecasts or related statements or expressions of opinion are forward-looking statements.
Although the interviewees believe that the expectations reflected in such forward-looking statements are reasonable, they can give no assurance that
such expectations will prove to be correct, and such forward-looking statements should not be regarded as a guarantee, prediction or definitive
statement of fact or probability.
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