


DIVERSITY & INCLUSION



How important is culture fit when hiring?



Cultural cohesion drives success. 

Conversely, deep cultural conflicts between team 
and individual kill efficient team dynamics, given 
enough time. 

It’s just as much about making sure the candidate 
will thrive as ensuring the long-term success of our 
company. 

So we are always 100% transparent on Verdane 
culture when we interview.

CHRISTOPHER PARMO, VERDANE



This is one of the most important 
things. 

People can learn and develop on the 
professional side but if there is no 
cultural fit from the beginning then it 
will most probably not work out.

KATJA BAUR, MONTANA CAPITAL PARTNERS



Culture is one of the key factors in 
EQT’s recruitment processes and is 
fully integrated throughout the 
whole procedure.

But we also implement specific 
culture assessments depending on 
the position we are recruiting for.

NINA HOLTÉNIUS, EQT PARTNERS



THOMAS LACK, PEMBERTON AM

Cultural fit is one of the most important elements to 
get right when hiring.

Hiring for character fit where values, meaning and 
purpose are aligned is a key objective. 

This includes values around collaboration, fostering a 
psychologically safe environment, inclusion and also 
people with a growth mindset.  

If our people flourish so will our business.



All firms can find talented candidates, but the key to 
success is to find people that challenge your thoughts 
and ideas, but at the same time agree with your 
company values and culture.  

It is important to live by those values so it becomes 
part of the company fabric.  

We spend a lot more time communicating our 
values and firm culture and all professional candidates 
need to do a personality test with 
feedback from our external psychologist. SOFIA WETTER, NORDIC CAPITAL



Cultural fit is paramount when assessing a 
candidate - we look for people who are 
tenacious, resilient, and ambitious, and who 
want a long term, hands-on career in 
emerging markets. 

If a candidate has those key components, 
specialty knowledge on specific markets or 
sectors will often follow.

MICHAEL HARRINGTON, ACTIS



As a relatively small firm, ensuring a 
cultural fit when hiring is critical. 

A single poor recruitment decision can 
have wide-reaching consequences both 
for our own people and also for our 
clients and partners. 

When recruiting, the ‘Pantheon fit’ is 
treated with the same level of 
importance as the skills and experience 
needed to do the role.

RICHARD BERKE, PANTHEON



When hiring, we expect potential colleagues 
to demonstrate our values throughout the 
recruitment process and continue to bring 
this to life once hired.

ANGELA GEFFRE, SUN CAPITAL PARTNERS



Have you been able to genuinely 
assess culture fit if hiring during 

working from home?



So far, yes. 

Values, thoughts, opinions and personality don’t 
necessarily require a physical meeting to be 
understood. 

We do try to meet face-to-face at least once during 
the process, but that’s partly for candidates to see 
the premises and get an IRL impression of 
Verdane. 

CHRISTOPHER PARMO, VERDANE



Yes, I think we have made a very good job 
in doing so. 

All our hiring processes include interview 
rounds with various team members and 
cultural fit is one of the most important 

factors we discuss in the debriefing 
sessions before hiring someone to the 

team.

KATJA BAUR, MONTANA CAPITAL PARTNERS



EQT has an extensive recruitment process 
with specific topics and questions in 
regards to cultural fit and values - parts of 
this procedure are carried out online or 
over VC so I do believe we have been able 
to do this - also from the “home office”.

NINA HOLTÉNIUS, EQT PARTNERS



Nothing changes, we interview, we 
take references and we use 
psychometric tests.

We have hired Interns remotely 
prior to lockdown but not 
permanent employees. 

THOMAS LACK, PEMBERTON AM



We have had many more meetings online but have 
always been able to meet the candidate in person 
before making our decision. 

This is key when hiring.

SOFIA WETTER, NORDIC CAPITAL



The biggest challenge has been the 
onboarding and assimilation of new 
hires in a way that makes them feel 
supported and able to thrive. 

MICHAEL HARRINGTON, ACTIS



In some ways cultural fit has become 
easier to assess; interviewing over video 
conference from the comfort of home, 
often in more casual attire has helped 
remove some of the formality found in 
an office environment and this has 
made it easier to break barriers and get 
to know the individual rather than the 
corporate persona.

RICHARD BERKE, PANTHEON



Team work is essential at Sun Capital, so we 
test and evaluate candidates on how well 
they work in a team environment to 
determine their suitability.

Whilst the Covid-19 pandemic has 
presented obvious challenges to 
recruitment, they haven’t impacted our 
assessments over the phone or on video.

ANGELA GEFFRE, SUN CAPITAL PARTNERS



How much do you believe there is a 
link between diversity & inclusion 

and culture?



I’d like to add ‘and success’ to that statement. A 
culture that values differences of perspective 
for better collective problem-solving and 
“daring to be different” – as we phrase it in one 
of our core values – will hopefully tend to 
gravitate toward diversity and inclusion, at least 
over time. 

CHRISTOPHER PARMO, VERDANE



People make culture and the 
more diverse your people base is 

the more diverse and 
multifaceted your culture is.

KATJA BAUR, MONTANA CAPITAL PARTNERS



EQT has an extensive recruitment process 
with specific topics and questions in 
regards to cultural fit and values - parts of 
this procedure are carried out online or 
over VC so I do believe we have been able 
to do this - also from the “home office”.

NINA HOLTÉNIUS, EQT PARTNERS



We pursue a culture of ongoing 
learning and development – this 
encompasses the work we do in our 
markets to the way we learn from our 
peers. 

While we are still relatively early in our 
diversity and inclusion journey, we feel 
confident that our approach will make 
Actis a more productive and fulfilling 
place to work.

LUCY HEINTZ, ACTIS



A lot.
Diversity & inclusion is one of our focus areas but 
you also have to remember that change takes time. 

A starting point is to discuss what is important for 
us and agree how can we improve in the best way. 

The organisation needs to understand how the 
culture and values actually help to create value in a 
business, otherwise it’s just blue sky thinking.

SOFIA WETTER, NORDIC CAPITAL



Creating a diverse and 
inclusive culture is not just the 
right thing to do, but also 
commercially the smart thing
to do.

RICHARD BERKE, PANTHEON



Honouring and respecting differences is key 
to our culture.

Having a diverse team, where everyone feels 
included, allows us to stay one step ahead of 
the competition.

ANGELA GEFFRE, SUN CAPITAL PARTNERS



Can culture be changed to be more 
diverse and inclusive?



Yes, but it takes 
time, depending on 
your starting point.

CHRISTOPHER PARMO, VERDANE



Yes – by hiring the right people 
into your team. 

However it’s probably more an 
evolution over time rather than an 

“intended” change.

KATJA BAUR, MONTANA CAPITAL PARTNERS



De-biasing EQT’s candidate assessment 
process, increasing the understanding of 

bias through the unconscious bias 
program, external commitments and 

demands on stakeholders are 
just the beginning. 

NINA HOLTÉNIUS, EQT PARTNERS



Our culture naturally embraces and promotes 
diversity and inclusion. 

For organisations where this is not the case it 
can be achieved but, it will take time. It 
requires the authentic and demonstratable
vision of the CEO and senior leadership team. 
A lot of work around talent acquisition, 
development and positive internal 
communication. 

A half-day unconscious bias course or 
perceived favourable treatment for 
particular groups does not cut it.THOMAS LACK, PEMBERTON AM



RICHARD BERKE, PANTHEON

Culture is fluid and can be 
influenced by many factors such as 

global growth, personnel changes or 
targeted initiatives, all of these have 

potential to impact D&I. 



Culture can be shaped and influenced to improve 
diversity. 

This can be achieved by a variety of initiatives: 
- Implementing and training staff on D&I
- Running employee engagement and feedback 

sessions 
- Fostering transparency in communications
- Running unconscious bias training 
- Most importantly, ensuring senior leadership 

act as champions of diversity. LUCY HEINTZ, ACTIS



Culture will change if the 
dynamics change and the 

dynamics will change if you 
recruit people with 

different backgrounds. 

SOPHIA WETTER, NORDIC CAPITAL



In order to change culture, organisations 
need to build D&I into everything they do: 
from recruiting to talent management to 
succession planning to retention. 

Valuing diversity and treating everyone with 
dignity and respect needs to be modelled at 
all levels of the organisation.

ANGELA GEFFRE, SUN CAPITAL PARTNERS



http://drive.google.com/file/d/1C1cmHQ1wjW_tr0jOZo_K5fV2mYq6oJ6_/view

