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DECODING PRIVATE
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Evergreen private markets funds give individual investors a route to take advantage of
the illiquidity premium available in private markets while still offering flexible liquidity.
These structures provide periodic subscriptions and redemption windows, but they
are ultimately perpetual capital vehicles, and in order to best reap the benefits offered
by these funds, investors need to utilize them as a long-term strategy rather than a

tactical, short-term tool.

These funds are designed to maintain continuous

private markets exposure over time to grant investors
access to the benefits of private markets such as
diversification, exposure to a wide opportunity set, and
strong performance boosts from the compounding effect
of recycling, allowing their returns to snowball over time.
It also means that managers have the stability in a fund
to continue investing in the strongest opportunities that
emerge over time, meaning that vintage diversification is

Here comes the science

Partly this is because timing the markets to perfection is
rarely feasible. Investors’ decisions are more likely to be
impacted by fear- or excitement-fueling headlines than
fundamentals and data, and decades of research across
public markets has shown that individual investors are
more liable to these behavioral biases than institutional
money managers.’

A study of 66,000 individual investors in 2000 found that
those who traded most frequently — attempting to time
the market - earned the lowest returns.2 Other research

has shown that ‘timers’ must be correct at least 74% of the

built in, and allows for a simplified operational experience.

Individual investors may feel under pressure to try to
‘time the markets’ — investing in markets at just the right
moment to take advantage of price movements. But over
the long-term, time in the markets — staying invested
throughout any wider market noise — is usually a far more
efficient and effective approach.

time just to break even with a portfolio that is managed
passively,® while even if an investor is able to perfectly
predict bear markets if they are only able to forecast 50%
off bull markets they will underperform a buy-and-hold
strategy.*

These findings are also relevant to private markets
investing, and investing through the noise is a powerful
approach to maintaining momentum in potential returns.
Additionally, when you overlay the friction of notice
periods and settlements in ‘trading’ these vehicles the
reality of market timing becomes even more challenging.

'Behavioural Biases Among Retail and Institutional Investors, Amundi Institute, March 2023

2Trading is Hazardous to your Wealth: the Common Stock Investment Performance of Individual Investors, Barber & Odean, April 2000

3Likely Gains from Market Timing, William F. Sharpe, April 1975
“Market Timing: Opportunities and Risks, Chua & Woodward, 1986
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Secondaries in focus

Certain strategies within private assets do have the ability
to benefit in times of market dislocation, and committing
to time in the market enables managers to maximize the
available investment opportunities at times of uncertainty.
Specifically, these periods of market turmoil can prove to
be attractive entry points for secondaries, which can be an
exceptionally diversified tool to take advantage of market
when others are fearful, such as when there are wider
market stresses focusing on liquidity of a structure rather
than the quality of the underlying assets.

By investing in seasoned portfolios, secondary buyers
gain enhanced visibility into the actual performance of
the assets under the GP’s management, often acquiring
assets at discounts driven by liquidity needs or fear rather
than impairment. This can provide an additional margin

of safety and potential upside convexity. Secondaries

allow investors to reposition exposure across vintages
and managers, reduce blind-pool risk, and increase
probabilities of achieving targeted rates of return through
various forms of risk mitigation that can counterbalance
cycle-specific risks.

Evergreen funds are designed to match individual
investors’ continuing goals with liquidity features that help
those investors stay invested through the noise of wider
market turmoil. This enables fund managers focus on

the strongest investment opportunities available for the
overall, long-term health of fund, and for the benefit of all
investors. It's all just a matter of time, not timing.
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IMPORTANT DISCLOSURE

This publication has been prepared solely for illustration, educational, and/or discussion purposes. It does not constitute
independent research and under no circumstances should this publication or the information contained in it be used or
considered as an offer, inducement, invitation, solicitation, or recommendation to buy or sell any security or financial
instrument or service or to pursue any investment product or strategy or otherwise engage in any investment activity or
as an expression of an opinion as to the present or future value or price of any security or financial instrument. Nothing
contained in this publicationis intended to constitute legal, tax, securities, orinvestment advice. This publication may include
“forward-looking statements”. All projections, forecasts, or related statements or expressions of opinion are forward-
looking statements. Although Pantheon believes that the expectations reflected in such forward-looking statements are
reasonable, it can give no assurance that such expectations will prove to be correct, and such forward-looking statements
should not be regarded as a guarantee, prediction, or definitive statement of fact or probability. Pantheon has taken
reasonable care to ensure that the information contained in this document is accurate at the date of publication. However,
no warranty or guarantee (express or implied) is given by Pantheon as to the accuracy of the information in this document,
and to the extent permitted by applicable law, Pantheon specifically disclaims any liability for errors, inaccuracies, or
omissions in this document and for any loss or damage resulting from its use. Unless stated otherwise, any opinions
expressed herein are current as of the date hereof and are subject to change at any time. Unless stated otherwise, all views
expressed herein represent Pantheon’s opinion. This document is distributed by Pantheon, which is comprised of operating
entities principally based in San Francisco, New York, London, Dublin, Singapore, and Tokyo. Pantheon Ventures Inc. and
Pantheon Ventures (US) LP are registered as investment advisers with the U.S. Securities and Exchange Commission
(“SEC”) and Pantheon Securities LLC is registered as a limited purpose broker-dealer with the SEC and is a member of the
Financial Industry Regulatory Authority (“FINRA”) and the Securities Investor Protection Corporation (“SIPC”). Pantheon
Ventures (UK) LLP is authorized and regulated by the Financial Conduct Authority (“FCA”) in the United Kingdom. Pantheon
Ventures (Ireland) DAC is regulated by the Central Bank of Ireland (“CBI”). Pantheon Ventures (Singapore) Pte. Ltd holds
a capital markets service license from the Monetary Authority of Singapore (“MAS”) to conduct fund management with
accredited and institutional investors. The registrations and memberships described above in no way imply that the SEC,
FINRA, SIPC, FCA, CBI, MAS, or the Securities and Futures Commission (“SFC”) have endorsed any of the referenced
entities, their products or services, or this material. All materials published on the Site are protected by copyright, and
are owned or controlled by Pantheon as the provider of the materials. If you download any information or software from
this Site, you agree that you will not copy it without the prior written consent of Pantheon or remove or obscure any
copyright or other notices or legends contained in any such information. Copyright © Pantheon 2026. All rights reserved.






