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The first half of 2026 was dominated by 
global uncertainty, with markets rocked 
by political tensions, macroeconomic 
uncertainty, and seismic technological 
shifts. This continues a narrative seen 

since the start of the decade. But as an 
asset class, infrastructure has stood up 
to these tests and delivered sustained 
performance across the decade to date. 

The year to date has been dominated by geopolitical shocks, renewed fears of higher 
inflation, and fresh tests for the resilience of investment portfolios. In short, another 
year in the 2020s. It is clear that volatility is not going away; if anything, the pace of 
change looks set to accelerate. While this will mean further tests of resilience, for 
infrastructure investors this backdrop also creates a potential source of opportunity.
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Infrastructure in the 2020s 
Sustained performance through a macro backdrop underpinned by volatility and geopolitical shocks

Source: Cambridge Associates as of December 31, 2025. It is not possible to invest directly in an index. Past performance is not 
indicative of future results. Future results are not guaranteed, and a loss of principal may occur.
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1	 Infrastructure AUM from Preqin as of June 30, 2025. 

Many of the stresses seen across the 
last few years have actually provided a 
tailwind for infrastructure. COVID-19, for 
example, also underscored the resilience 
of contracted and regulated assets, and 
caused a substantial tailwind to digital 
infrastructure in particular. Elsewhere 
Russia’s invasion of Ukraine, tariffs, and 
this year’s Middle East tensions triggered 
a major reprioritization around energy 
security. This emphasized underlying 
infrastructure investment themes including 
the importance of supply chain resilience, 
the strategic value of certain asset types, 
and the case for funding domestic energy 
supplies, LNG, and renewables.

Similarly, uncertainty around the inflation 
outlook back in 2022 fortified the case 

for the inflation-linked revenues and 
contractual pass-through mechanisms 
inherent in infrastructure. Given these 
concerns have materially increased 
again in the first half of 2026, this 
backdrop could again prove positive for 
infrastructure assets. 

It is infrastructure’s durability through 
times of uncertainty that has ensured 
that primary fundraising has remained 
resilient so far this decade, even during 
a wider slowdown in fundraising. With 
infrastructure’s defensive characteristics 
and inflation protection becoming 
increasingly sought after for investors’ 
portfolios, global AUM reached $1.7 trillion 
in 2025.1

Infrastructure capital  
raised per year

Source: Preqin, as of January 2026. For funds that have not held a final close, interim fund sizes have 
been used instead. CAGR based on a 9-year time period 2015-2025.
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This growth in primary infrastructure 
fundraising has also driven an increase in 
secondary market deal-flow, with this part 
of the market becoming an increasingly 
compelling way for investors to access 
infrastructure’s defensive characteristics. 

As a result, the infrastructure secondary 
market has also evolved from a 
relatively niche liquidity option into a 
much more strategic tool. Infrastructure 
secondaries are becoming markedly more 
institutionalized, while seller motivations 
have broadened, shifting from distress-
driven sales toward proactive portfolio and 
liquidity management.

As a result, the scale of the market has 
grown significantly, with more players, 
more sophisticated secondary buyers, and 
much more consistent deal flow. In many 
respects, the market today resembles 
private equity secondaries fifteen years 
ago: still meaningfully under-penetrated 
with favorable supply-demand dynamics 
and consistent deal flow, making for 
attractive entry points for capital.

The supply-demand imbalance continues 
to drive a discounted market, and 

while exit activity showed some signs 
of recovery in Q4 2025, the macro 
uncertainty in the first half of 2026 has 
again widened the bid-ask spread and 
dampened M&A activity, especially in the 
US. 

Over the past five years, the sheer volume 
of LP-led deal flow has to some extent 
crowded out GP-led activity. That appears 
to be changing. Pent-up demand for GP-
led structures is now surfacing, offering 
access to assets tied to current thematic 
priorities, particularly power generation 
and renewables. Often this is through 
continuation vehicles and other liquidity 
structures in partnership with mid-market 
managers seeking growth capital. 

Continued volatility in capital markets 
is likely to support both LP-led and GP-
led opportunities, particularly against a 
backdrop of delayed M&A activity and 
heightened liquidity demand across 
private markets. As always, deals require 
careful underwriting of asset quality, deal 
rationale, and alignment between sponsors 
and investors. 

Investing in constraints, not exuberance 

One of the most remarkable developments 
of recent years – and a theme that 
continued to dominate over the first six 
months of 2026 – was the growth of AI. 
AI continues to drive tailwinds in certain 
subsectors of infrastructure, not least 
the buildout of digital infrastructure. 
But while datacenters are sometimes at 
the heart of discussions around the AI 
goldrush, it is important to examine where 
capital is needed to fix a bottleneck to 

growth, as this can often be where the 
most interesting investment opportunities 
emerge. For AI, the greatest limitation to 
the market’s development is not in capital 
or computer capacity, it is in power. Power 
interconnection queues, grid capacity, 
supply chain bottlenecks, labor shortages, 
and contractual structures all constrain 
how AI can effectively grow, and it is 
in these areas where we see the most 
exciting investment opportunities. 
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Distinctions like this matter because 
the AI-adjacent subsectors of the 
infrastructure market have become 
considerably more crowded. Dispersion 
between high-quality assets and weaker 
opportunities has widened accordingly, 
and thorough diligence has become even 

more important as capital continues to 
flow into digital infrastructure. Discipline 
on entry multiples and a focus on the 
strength of contract counterparties, 
including hyperscalers, are increasingly 
what separates durable investments from 
speculative ones.

Balanced optimism

With many of the forces that shaped 
the market last year still firmly in place, 
we believe the opportunity set for 
infrastructure investment continues to look 
robust. AI adoption, datacenter build-
out, rising power demand, and continued 
renewables penetration are all still driving 
capital flows, alongside longer-established 
themes like digitization, the energy 
transition, and near-shoring.

As we move through the second half of 
2026, the macro backdrop has made 
durability and downside protection central 
priorities for portfolio construction. 
Expectations for higher short-term inflation 
meanwhile have reinforced investors’ 
preference for assets with positive 

inflation correlation. Infrastructure’s core 
characteristics of stable, predictable cash 
flows, strong downside protection, and 
inflation linkage have proven their worth in 
recent years.

Infrastructure investors should therefore 
approach the rest of this year and beyond 
with a sense of balanced optimism, looking 
to benefit from a maturing and increasingly 
institutionalized secondary market and a 
growing number of GP-led opportunities 
that offer access to AI-related themes like 
power generation. At the same time, the 
prevailing exuberance and uncertainty 
make this an environment where vigilance 
and discipline is as important as ever.
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IMPORTANT DISCLOSURE 

This publication has been prepared solely for illustration, educational, and/or discussion purposes. It does not constitute 
independent research and under no circumstances should this publication or the information contained in it be used or 
considered as an offer, inducement, invitation, solicitation, or recommendation to buy or sell any security or financial 
instrument or service or to pursue any investment product or strategy or otherwise engage in any investment activity or 
as an expression of an opinion as to the present or future value or price of any security or financial instrument. Nothing 
contained in this publication is intended to constitute legal, tax, securities, or investment advice. This publication may include 
“forward-looking statements”. All projections, forecasts, or related statements or expressions of opinion are forward-
looking statements. Although Pantheon believes that the expectations reflected in such forward-looking statements are 
reasonable, it can give no assurance that such expectations will prove to be correct, and such forward looking statements 
should not be regarded as a guarantee, prediction, or definitive statement of fact or probability. Pantheon has taken 
reasonable care to ensure that the information contained in this document is accurate at the date of publication. However, 
no warranty or guarantee (express or implied) is given by Pantheon as to the accuracy of the information in this document, 
and to the extent permitted by applicable law, Pantheon specifically disclaims any liability for errors, inaccuracies, or 
omissions in this document and for any loss or damage resulting from its use. Unless stated otherwise, any opinions 
expressed herein are current as of the date hereof and are subject to change at any time. Unless stated otherwise, all views 
expressed herein represent Pantheon’s opinion. This document is distributed by Pantheon, which is comprised of operating 
entities principally based in San Francisco, New York, London, Dublin, Singapore, and Tokyo. Pantheon Ventures Inc. and 
Pantheon Ventures (US) LP are registered as investment advisers with the U.S. Securities and Exchange Commission 
(“SEC”) and Pantheon Securities LLC, is registered as a limited purpose brokerdealer with the SEC and is a member of the 
Financial Industry Regulatory Authority (“FINRA”) and the Securities Investor Protection Corporation (“SIPC”). Pantheon 
Ventures (UK) LLP is authorized and regulated by the Financial Conduct Authority (FCA) in the United Kingdom. Pantheon 
Ventures (Ireland) DAC is regulated by the Central Bank of Ireland (“CBI”). Pantheon Ventures (Singapore) Pte. Ltd holds 
a capital markets service license from the Monetary Authority of Singapore (“MAS”) to conduct fund management with 
accredited and institutional investors. The registrations and memberships described above in no way imply that the SEC, 
FINRA, SIPC, FCA, CBI or MAS have endorsed any of the referenced entities, their products or services, or this material. 
All materials published on the Site are protected by copyright, and are owned or controlled by Pantheon as the provider 
of the materials. If you download any information or software from this Site, you agree that you will not copy it without the 
prior written consent of Pantheon or remove or obscure any copyright or other notices or legends contained in any such 
information. Copyright © Pantheon 2026. All rights reserved.
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